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On the other hand, 105 million 
people living in 68 thousand 

rural villages of Bangladesh do 
not even get an Ambulance 

within hours when they face a 
medical emergency!

It takes less than 30 minutes to 
deliver a pizza in the UK!



In the rural areas of Bangladesh, 1.2 million women become pregnant every year! 7.1 
million people visit the emergency department of government hospitals. And millions 

of others face minor medical injuries that require treatment at their homes.



All over rural Bangladesh, there are only 1200 
ambulances to serve 105 million people! 
That’s 1 ambulance for 88,000 people. Most of 
which is not properly working and below 7% has 
a nurse/paramedic on duty!



As a result,

Villagers have to use 
local vehicle which is 

life threatening for 
patient transportation.



Our Solution



The vehicles in the picture is our minimum viable product that we got from the local government 
division for free of cost to run the pilot. These cars will be replaced with our standard ones once we 

get funding





We came up with a simple and most affordable solution 
to this problem. We designed a mini ambulance by 

modifying local CNG auto rickshaw. With an average 
speed of 60 km/hours, this tricycle ambulance has all the 

basic medical equipment to save a life!

This ambulance cost only $2,730 USD; that’s 10 times 
cheaper than the regular ones. And its mini size allows us 

to reach the narrow village roads where regular 
ambulance can’t!



With every ambulance there are three Emergency 
Medical Service teams. Each team contains one first aid 
trained driver and a trained paramedic. 
One team will be working in  an 8 hours shift. 



Our Services

We also provide “Monthly  Ambulance 
Subscription Package” for the rural hospitals that 
do not own any ambulance.

We provide two types of Services with this 
Ambulance. 

First one is “Pre-hospital medical transportation” 
where we take the patients to the hospital. 

The second service is “Door-step basic emergency 
treatment” where we provide treatment right at 
the patient's home. 



Let’s say Taslima Begum is expecting her 
first baby. When pregnancy cramp starts, 

in the current situation- she has to visit the 
hospital with a local vehicle. If she wants 

an ambulance, she’d have to wait for 
hours until an ambulance comes from far 
District City charging around 25-30 USD. 

With SafeWheel, now Salma can easily 
get an ambulance within 20 minutes 

charging only 7 Dollars for the service.



Here’ s Salma, had a minor injury in her hand. 
She doesn’t require visiting hospital, but needs 
three stitches in the injured place. In the 
current situation, she has to visit a local 
medicine seller who doesn’t have any 
academic knowledge. These “experts”
charge a lot, and at times provide wrong 
treatment.

With SafeWheel, her treatment is just a 
call away. Our Paramedic will visit her 
home and provide treatment at a very 
affordable cost. 



There are around 10 thousands hospitals in the rural area 
of Bangladesh and 88% of them do not own any 

ambulances. With a subscription fee of only $100 USD, 
they can use our ambulance to transport their patients

from Hospital to Patient’s Home. 



Every ambulance comes with separate phone number that belongs to the driver. Once we have a 
significant number of ambulances, we will be going for central call centers with emergency dial up.



To ensure quality service and 
to monitor the drivers, we have 
tracking device in the 
ambulances. This allows our 
monitoring team to observe 
and smoothen the on-ground 
operation. Along with this, we 
are developing an Intranet 
mobile app for smoothing the 
account keeping and internal 
communication. Both of this 
generates tons of valuable 
data that can be used to take 
better business decisions and 
healthcare policy decision.



Monthly Revenue Structure for One Ambulance



Monthly Cost Structure for One Ambulance






















